Leadership 2
The school leader:

Indiana Principal Leadership Academy

Group 44
April 14, 2009
PlazaA & B

e Leads the development and implementation of the school’s strategic and continuous
improvement and achievement plan.

Culture 1
The school leader:

e Initiates research-based strategies that effect culture such as: inquiry, reflection, action
research, networking, study groups, coaching and evaluation.

Culture 2
The school leader:

o Assesses and improves the existing culture, manner of speaking and mood in order to
generate an environment of constant learning and inventing.

8:30 - 9:00 AM

9:00 - 9:45 AM

9:45 - 10:45 AM

10:45 - 11:00 AM

11:00 — 12:15 PM

12:15-1:15PM

1:15- 1:30 PM

1:30-2:30 PM

2:30 - 2:45 PM

2:45-3:45PM

3:45-4:00 PM

Registration and Continental Breakfast

Welcome/Review/Preview Kevin Hunter

H.D.A. (rehearse skit)

“A Theory of Change”
Steve Barone
Transformation Systems, Ltd.

Annette Zupin

Break

“A Theory of Change” continued

Lunch On Your Own

Energizer Susan Ottinger
“A Theory of Change” continued

Break

“A Theory of Change” concludes

Closing Comments
Evaluation

Kevin Kempton

“Meeting the Challenge”




8:00 - 8:30 AM

8:30 — 9:00 AM

9:00 - 10:15 AM

10:15-10:30 AM

10:30 — 11:45 AM

11:45-1:15PM

1:15-1:30 PM

1:30 - 2:15 PM

2:15-2:30 PM

2:30-3:15PM

3:15-3:45PM

Indiana Principal Leadership Academy
Group 44
April 16, 2009
Plaza A & B

Registration & Continental Breakfast

Review/Preview Kathy Placke
H.D.A. — Post Self —Assessment
Graduation Information Susan Kertes

“One Person Can Make a Difference” Irene Eskridge
Tim Lautzinheiser

Attitude Concepts

Break

“One Person Can Make a Difference”

Lunch On Your Own

Energizer (Practice Skits) Norma Faust
“One Person Can Make a Difference”

Break

“One Person Can Make a Difference”

Closing Comments/Celebration ~ Shawn Wright-Browner
Evaluations

“Meeting the Challenge”




Indiana Principal Leadership Academy

7:30 - 8:15 AM

8:15-8:30 AM

8:30-9:30 AM

9:30 - 10:00 AM

10:00 - 11:00 AM

11:00 - 11:30 AM

Group 44
Graduation
April 16, 2009
Plaza A & B

Graduation Breakfast Buffet

Welcome - H.D .A. Bill Gavaghan
Keynote: Debra Lecklider

Associate Dean of Education

Butler University

Group 44 Graduation Shawn Wright-Browner

Break — Transition Time & Check-Out

Network Group Presentations Kevin Kempton
Susan Ottinger

Alumni Message Norma Faust
Presentation Awards Annette Zupin
Kevin Hunter

Closing Shawn Wright-Browner

“Meeting the Challenge”
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Congratulations Group 44!




